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Reynolds sandwich bar and cafe has benefited hugely from working closely with its
suppliers, including running trials and offering its store as a sampling facility

"becom e a key supplier. Knowi ng the person at the
end of the phone is hugely important.

Having already built a good relationship with
our cake supplier, Hon eyrosc Organic Bakery, we
contacted the sales d irecto r to see if there was any
more we cou ld do to help increase our sales of their
lovely organic cakes. After a short conversation
with the sales d irector we arrange d for one of their
representa tives to come to our shop and spend time
sampling their products with our customers. Th is
had two main benefits, our customers got to tr y
some of our cakes and we spcnr a da y with our
supp lier. T his has meant an improved relationship
with I-Ioneyrose and ;.1 better unders tanding of their
business. Ju st as impo rta ntly, we saw an increase
in sales of l Ioncyrosc products.

\X'e also use fl our Power City Bakery who arc
famou s for their arti san bread so ld at farmer's
markets such as London's Borough Ma rker. As
their products arc hand made the y do not have the
same processed, machine made consistency that
some cons umers mistake for quality. We
occasionall y have to explain this to custo mers. So
to get a better understanding of the bakery we

"One of the great things about
being a foodie and owning your
own food company is that there
are often 'left overs

Develop a

partnership with
your suppliers

O
pening your sandwich shop when you have
no bread Of milk is a huge problem, so
ensuring suppliers arc on your side is vita l.

On a daily basis we all rely OIl them to deliver the
correct pro ducts at the right time.

No t being a large chain (yet!) we can't simp ly
depend on our huge spend to priori rise us as a
customer. Th e only wa y we have been able to
ensure a dependable supplier base has been to

han d-pick the suppl iers most suitab le for our
business needs and develop a long-term relationship
with them.

Regu lar con tact is o bvio usly important, but it
has to be in an appropriate way. There is no po int
in contact ing someone just to say hello when they
arc likely to be busy Of have other priori ties.
However; if you have a genuine reason for
contacting a favoured supplier then make the effor t
to do it in a pro fessional and friendly man ner.
Even if you have a problem with a sup plier don't
be tem pted to be rude o r aggressive as this will only
make you a low pr iority next time you need an
emergency delivery.

We have always tried to attend the indu stry
trade shows to source new products and supp liers
and find this a very useful wa y of meeting suppliers
face to face. Email is impersonal; the phon e is
better but you can't beat meeting people face-to­
face to improve your business relationshi p.

When we were first looking to open our shop
we visited Sally Stainron at Leathams, who spent
time with us going through their range and helping
us spot food and recipe trends. Over the past year
we have met Sally 111;.1I1y times and Leathams have
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arranged a visit. Aside from being a very en joyable
experience, we learnt about their processes and
more abou t the pro ducts we were selling. Having
spent a da y with the bakers and management team
we now have a much better und erstanding of each
ot her's business. We hope to be working with
Flour Power on a long-term basis.

Aside from ou r core food offer ing of
sa ndwiches, sala ds and wra ps, we arc able to offer
excellen t alterna tives to our customers with bought
in produces. Tan popo deliver Sushi and other
Japanese food products to retailers all over
London. \Vc of fer a range of their sush i and
sash irni boxes, as well as temp ura rice and
edam ame beans. Th is allows us to offer high
quality pro du cts that we do not have the ski ll or
time to prod uce ourselves.

As the range of Sushi and Sashimi boxes were
selling well we wanted to ex pand our ra nge of
Japanese food to include other products. \X!e
discussed the possibility of new product
development with Peter Bigmore at Tanpopo. Over
the course of a cou ple of months Peter developed a
range of Japanese sa lads an d bcnto boxes
(pictured) . We then had a mem ber of Tanpop o's
team spend a lunchtime in sto re with us to trial the
new produ cts <.111<.1 get direc t feedback from the
consumer. This meant that we were confident of
taking on new products and Tan pop o were

"Our company believes that
everyone must get paid, in full
and on time We believe that If
you don t pay In full and on time
you can't complain

"
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were con fident th at the prod ucts were
comme rcially viable.

This has helped build a mutually beneficial
rela t ionship where T•m pop o can trial produ cts in
ou r store and our custo mers fed like they get
special treatment. Th ese products have fitted very
well into ou r range as they arc tasty and hea lthy
and we arc able to offer them at a reaso nable pr ice
but still at a good marg in.

O ne o f the great th ings abo ut being a foodic
and ow ning your ow n food company is tha t there
a rc oft en ' left ove rs.' When I find myself draw n
repea ted ly to the same product I kno w I am onto a
winner. Tan po pos' fried tof u on rcmpuru rice box
has been my first cho ice since we sta rted stocking
it. It's a lmost a sha me it sells our so regularly!

By working closely with o ur supp liers and
spending time and effo rt building relat ionships we
now have u sup plier base that sup ports LIS.

However, we also wo rk hard a t being a good
customer; This ma y sound odd bur a good
business rela t ionsh ip is a two-way partnership. We
work wit h our suppliers and support them by
running tria ls and o ffering ou r store as a sampling
facility. Our company also believes that everyo ne
must get paid, in full and o n time. We believe that
if you don't pay ill full and 0 11 time yo u can't
complain. Look a fter your supp liers and it's only
fair to expect them to look after yO lI
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